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Mpeaucnosue K pycckoMy usgaHuio

IIpu cormacuu Majoe pacTeT, IPH HECOITACHH
BeJIMYalillee pa3pymIaeTcs.
U3z Carrocmus

Moe 3HaKOMCTBO ¢ QpuIocopueil MeHe/XKMEHTa JOKTOpa YHIbiaMca JaBapaca
Jlemunra Haganocs co Bcrpeun ¢ I'puropuem Hoconosuuem Pupenpmanom —
IIOKJIOHHHKOM U IIOIYJIIPH3aTOPOM H/iell BCEMUPHO U3BECTHOTO YYEHOTO B POC-
CHIICKOM fleIoBOM coobmecTse. I'puropuit HoconoBuy mogapus MHe AiBe KHU-
I'il: <AJbTepHATUBHBIN MeHeAXXMEHT>, KOTOPYIO OH HAaIIUCAJ B COABTOPCTBE
c IO.I1. Apnepom u B. C. [leguxossiM, u «IIpocTpancTBO fokTopa JJeMunra»
I'enpu Husa'. ITpounTaB 06e KHUTH, 5 IIOHSUI, YTO PUIOCOPUS MEHEAKMEHTA,
OIIMCaHHAs B HACTOsMLIeN KHUTe U BhIIIeIlepedHCIeHHbIX, He YTO HHOe, KaK OC-
HOBA pa3BUTHsI OM3HeCa, KOTOPBIN CIIOCOOEH ZOCTUYb MEX/JYHAPOJHOIO YPOBHSI
KOHKYPEHTOCIOCOOHOCTH.

ITpouuTas 3Ty KHHUTY, BBl OTKpOeTe As cebsi 14 mMpUHIJUIIOB ITOCTPOEHHU S
r7106a71bHO KOHKYPEHTOCIIOCOOHOro 613Heca, MOMyYHTe OTBETHI HA BOIIPOCH,
KaK 00beJMHUTD JII0/ieil BOKPYT OZHOM Lje/IH, KaK JOOUThCS KOMaH/JHOU B HC-
THHHOM CMBICJIE 9TOTO CJIOBA PabOTHI, KaK CO3//aTh aTMOC(EpPY FOBEPHS MEXAY
COTPYAHHKAMU, MEX/Y COTPYAHUKAMH U PYKOBOZICTBOM, MEKAY PYKOBOAUTEISIMU
U BrazienpaMu 6usHeca. C10XHO IepeoljeHUTDb 3HaYeH e TAKOH POU3BOJHON
KOMaH/IHO# paboThl, KaK «KOJUIEKTUBHASI MyAPOCTb>, HA dTaIle Ka4eCTBEHHOTO
PasBUTHS KOMITAHUH U /7SI AaIbHENIIero yBeIndeHNs IPUOBIIbHOCTH OU3Heca,
HUYTO He CMOXET 3aMeHUTb ee. KpacHOi HUTHIO 4epe3 KHUTY IPOXOAUT 3HAUEHHE
KaTeTrOpUH «/JOBepUe> /IS YCIEUIHOro 6U3Heca, Kak CI0XKHO ero B3paCTUTh U KaK
TPeIeTHO HY>KHO OTHOCUTBCS K CTOJIb TOHKOM Marepuu. HeManoBaskHbIH acriekT
PUHAHCOBOrO 6JIATOIONY NSl — IIOCTPOEHHE YIIPaBIeHHsI OU3HEeCOM He Ha OCHO-
Be JIa’Ke CAMbIX 00'beKTHBHBIX YHCIOBBIX IIOKA3aTe e, a UCXO/sl U3 MOHMMaHH S
Bapua6enbHOCTH (M3MEHYMBOCTH) 3THX IIOKa3aTesell 1 pupozabl Bapuanuu. Cre-
AYIOIIUM, TAKXKe NMEIOIMM OTPOMHOE 3HAYeHHEe ACIIEKTOM CIIY>KUT IIPUBEPIKeH-
HOCTb Ka4ecTBY. UuTare/nb 0TKpoeT /st cebst HeorpaHHYEHHbIe BOZMOXKHOCTH,

! B HOBOM M3JaHHM 9Ta KHHUIA HasbiBaeTcsl «OpraHusanus Kak cucreMa: IIpHHIUIIBL IOCTPO-

eHHUsI ycToiunBoro busneca dxBapaca [lemunra». — ITpunm. ped.

Kynutb kHUry Ha cavte kniga.biz.ua >>>



http://kniga.biz.ua/book/manufacturing/107/1253/?utm_source=site&utm_medium=pdf&utm_content=1253

8 Bbixog u3 kpu3uca

KOTOpBbIe IIPe/IOCTaBIIseT IOCTOSIHHOE [TOBbINIeHNe Ka4eCTBa, KOI7ja B pe3yybTaTe
BBIMTPBIBAIOT M KOMIIAHU S, M IIOKYTIATeJIb.

OcobeHHO MoJIe3Ha 9Ta KHUTA BIaZle/IbIaM U BbICIIEMY PYKOBOACTBY KOMIIa-
HUIL. YBepeH, 4To Bbl He OyzieTe pasodapoBaHbl. JJaske eC/M IPOCTO 03HAKOMHTECH
C 3THM TPY/OM U He CTaHeTe IIPUMEeHSATD IIPUHITUIIbL, U3JI0)KEHHbIe B KHHUTIE, BbI
HOJIy4YHTe MULTY 71 yMa, 060raTHTeCh 3HAHHEM 06 a0COTIOTHO HHOM IIOAXOfie
K OH3Hecy, IIOMIMeTe, YTO B CTaBKe Ha II00eAy Ha JJINHHOM JUCTAHIIMH BaXKHO
U HY>KHO I10JIaraThCs Ha JTI0fjeil, paboTalomux B KOMIIAHIH, HA UX 3HAHHE H OIIbIT.
U BbI 06513aTe/IPHO MIOYYBCTBYeTe UX 01Ar0/IapHOCTD 32 J0BepHe, OHH OTILIATAT
BaM yCepAHOI paboTOM U pe/JAaHHOCTBIO.

[elicTBUTENIPHO, HaYuaB YUTAaTh «BrIxog U3 Kpusuca>, a Takxe KHUry I'eapu
Husa «IIpocrpancTBo gokropa JleMuHra>, IOHMMaellb 3HAYEHHE CJIOBA «CO-
riacue». B mociesHee BpeMs pa3paboTaHO HEMAIO HHCTPYMEHTOB CO3/JaHHS
yCIeIHOro 613Heca, OfUH U3 CAMBIX IIOIIYJISPHBIX — CHCTeMa COaaHCHPOBAH-
upix nokasareseit (CCII) Po6epra Kannana u Jlasuga Hoprona. Kpynneiimue
MeXZYHapOgHbIe KOMITIAHNH Havau nocnemHo BHegpsATbh CCII, mockonbky mo-
BEPHUJIH B TO, YTO 3TO TOT CAMbIX KJIFOUYMK, KOTOPBIN JaCT UM HOBBIA UMITYJIbC
pasButus. BMecre ¢ TeM ¢aKThI CBH/IETENBCTBYIOT O TOM, YTO TOJIBKO MEHbIIE
10% 3anmagubix komnanui yenemHo BHegpuan CCIT u peann3oBanu TakuM 06-
pasom cobcTBeHHbIe cTparerun. [loMedeHO, YTO OCHOBHOMN IPUYMHOMN Heyad
CJIY>KMT HU3KasI BOBJIEYEHHOCTb COTPYZHUKOB CPe/THEr0 U HI>Ke CPe/IHero YPOBHS
B peajIu3aIliIo CTpaTernyeckKux IaaHoB. EcTecTBeHHO, pa3iMyHbIe KOHCAITHH-
roBble KOMIIAHUH, Crlejuanusupyomuecs Ha paspaborke CCII u ee BHepeHuH,
IpejIarailoT BCeBO3MOXHbIE CIIOCOOBI peleH s 9Toi nmpobiemsr. OgHaKO Bce
BbILIeTIepPeYUCIeHHOe — 9TO BepXyIIKa aicbepra, TOro, 4TO CKPhITO 110/} BOZOM
MHOTHE TaK HHKOT/Ia 1 He yBujenu. Bce, 4To HamucaHo B 3TOM KHUTE, KaK pa3
B 6OJIbIIIeTT CTENIEHH OTKPBIBAET IOABOAHYIO YaCTb ITOH «JIe/ITHOM FOPBI>» U JACT
OTBETBbI Ha MHOTHE BOIIPOCHI, Ha KOTOPbIe YBaXKaeMbIH YHTATeIIb, Ka3aJI0Ch OB,
y>Ke OTYasIJICS IIOJYYHTD OTBET.

E.H. Bezumbemos,
npesiceziaTe b IPaBIeHUS
CrpaxoBoil koMnaHuH «JIOHZOH-AJIMaTBI»
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MNMpeancnoBme Hay4HbIX peaaKToOpPoOB

[MocnhaHue BO3MyTUTENA CMOKOUCTBUSA

V3aMeHUTD MUP MOXET TOJIbKO 3HAHUE,
U HUYTO JPYToe.
FOxuo Mucuma

Ora KHHra MOSIBHJIACh YeTBEPTh BeKa Ha3a/j U BIepBble OblIa OMyOINKOBaHA
B CIITA. IToBozOM 717151 €€ HAITMCAHM S ITOCIIY KU KPU3UC, KOTOPBIH IepesKrBaa
B Te BpeMeHa aMepUKaHCKas IPOMBIIIIeHHOCTDb. KHUra BbI3BajIa ropsiyme CIiopal
U pasfienia CIOPIIMKOB Ha BOCTOP>KEHHBIX CTOPOHHUKOB M HEIIPUMM PUMBIX
nporuBHUKOB. [loeMuka He npexpaimaeTcs 40 CHX IIOpP, XOTs [10CJIe CMEPTH aB-
Topa B Aekabpe 1993 r. (Ha 94-M rofy KM3HHU) ee XapaKTep HECKOIbKO H3MEHHUIICSL.
Knura Heckosnpko pas nepenszaBazack, 3TOT IepeBog cAeaH 1o uaganuio 2002r.
Tax 3a4eM 5xe MbI CHOBA BO3BpaIaeMcs K IpobieMaM yuIe/ e SIoxXu?

BriBaroT TakMe BRIIIOTHEHHBIE 110 CIYYa0 pabOoThl, KOTOpPbIE He TEPSIOT aK-
TYaJbHOCTH CITYCTSI TOAbI, @ MOXKET OBITH, UM IIPECTOUT XUTh BeKa. ViMeHHO
TAaKyI0 KHHUT'Y BB IEPXKHTE CeYac B pyKax. DTa KHUTA ObI/Ia TOIBITKOM JaTh OTBET
Ha BOIIPOC O MPUYHMHAX KPU3UCA aMePUKAHCKOM IIPOMBIIIJIEHHOCTH B YCIOBHAX
SIMOHCKOTrO KOHKYPEHTHOr0 HacTymaeHus B KoHne 1970-x — navyane 1980-x rr.
A B pe3yipraTe IOSBHIICS TPYZ, 00000 M IPUHIJUIIBI X METOABI HOBOTO IIOJ-
X07la K MEeHe/[)KMEeHTY, KOTOPBIH MHaYe KaK PeBOJIIOIMOHHBIM He Ha30Belllb.

K coxanenuro, pocCHHCKUI YUTATEb O IOCIeHEr0 BpeMeHU He UMeJI BO3-
MO>KHOCTH CKOJIBKO-HUOYZb [IeTaJIBHO O3HAKOMUTHCS C yueHueM JJemunra. M xors
IepBasi IIONBITKA U3AATh ITOT TPY/ Ipodeccopa Ha PyCCKOM sI3bIKe Obla mmpes-
npunsTa eme B 1994r. [1], kadecTBO mepeBo/ia ¥ U3AHKS He TO3BOJIMIU KHUTE
3aBOEBATh MACCOBOTO UHTATEJIS.

Hackospko MbI 3HaeM, nepBasi myOaukanus o JJeMuHre Ha pycCKOM SI3bIKe
nosiBUIach B xypHane «Kypc Ha kagectso>» (1991) [2]. DTo 611 5Ky pHaNbHDIH Ba-
puaHT nepsoii riaasbl KHuru Honcn Mans [4]. [Toutu cpasy nocsie 3Toro 6ospmas
craThs o JleMHUHTe IOABHIACD B )KypHane « AMepuka» [S], BBIxo/uBIeM Ha pyc-
cxoM si3biKe. Ee Hamucas TasaHTINBbII aMepUKaHCKui KypHaxucT JI. [JobuHc,
aBTOp TeKCTa K 3HAMEHHTOMY TellepeniopTaxy «Eciau fnonus moxer, mouemy
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10 Bbixog u3 kpu3uca

He MO>XeM MbI?>, KOTOPbIi II0Ka3ajIa TeJIeKOMIAaHU S <« DH-61-cu> B 1980T. MiMen-
HO II0CJIe 3TOro pernopraxa JleMunr cran 3sHaMmeHuT B AMepuke. B 1998 r. Bpimta
kuura 0. Agnepa u JI. MaxoBukoBoit «/lo/xHa i cTpaHa OBITH OeJHOI? >, B KO-
TOPOI1 B CXaToil pOpMe paccKasblBalOCh O CyTHU ydeHus [Jemunra [6].

OpHaKo CKOIbKO 6bI HU MUCaIH O [leMUHTe U eT0 yYeHHH, TOKa, IT0 BceobeMy
MHEHHIO, TyYIIUM BBe/IeHHEM B MHUp CO3/JaHHOHM UM KOHIJeNITUU MeHe/PKMEeHTa
CJLY>KUT KHHTA €ro y4eHHKa U Apyra gokropa ['enpu Husa. IlyTs aToit kHurH
K YUTATEJII0 TaKXXe OBbLI JONTUM U TPYAHBIM. [lepBast 4acTp mepeBOAa KHUTU
6bina uspana Komurerom no sricmeit mkosne PO B 1996r. [7]. XKpats Bropoit
YaCTH NPHUIIJIOCH IATH JIeT, IIOKA OHA He BhIIIA B u3ziaTenbcrBe «CraHgapTh
u kauecTBO>» [8]. Y Tompko B 2005 T. 06€ YacTH COe[MHUINCH HAKOHeI] B KHUTe
«IIpocrpancTBo fokropa [leMunra: MeTozbl OCTPOEHHM S yCTOMIUBOrO OH3HeCa >,
omy6IMKOBaHHOM u3faTebcTBOM «Anbnuna Busnec Byke» [9]. B npepucnosun
K 9TOMY H3JaHHUIO MBI TOBOPHUJIH, UTO /IS [IOJIHOTO CYACThS PYCCKOS3BIYHOMY
YHTATeJI0 He XBAaTaeT TOJbKO a/JeKBAaTHOI'O PyCCKOro IepeBosia KHUrU JleMuHra
«Brixop u3 kpusnca». VMl BOoT ceffuac xo4eTcs BEpUTD, CYACTAUBLINA MOMEHT Ha-
cran. Teneps poccuiickuil YUTaTe/Ib MOKET 3HAKOMHUTbHCA C yueHUueM JfemMmuHra
He TOJIBKO IO ITyCTh U TAJIAHTIMBBIM, HO BCe Xe ITepecKa3aM 1 HHTePIPeTaI[ UM,
HO U «YCJBIIATh OJOC> CAMOIO JOKTOpPa, YTO, HECOMHEHHO, JaCT CHHEepPIreTH-
gecKHuH 9P PeKT.

JleMuHT cO3/1a1 HOBATOPCKOE yueHHe 0 MeHepKkMeHTe. ITo ciioBam AnsbepTa
OMHIITeHHA, TPU3HAK IeHCTBUTEILHO HOBOM, TPOPHIBHOM TEOPHHU COCTOUT B TOM,
9YTO COBPEMEHHMKAM OHA KaXXeTCs «HeHOPMAJIbHOM », «CyMacuiezureii>. Teopus
JleMuHra ¢ CaMOTrO MOMEHTA CBOETO IOsIBJIeHHs OpPOCHIa He TOJNBKO MHTEJIIeK-
TyaJIbHbI, HO U HPABCTBEHHBIN BBI30B BCEM, KTO IIBITAETCSI H3Y4aTh U TeM boee
IpPUMEHSTH ee Ha IpakTHKe. [ cBuieTenbcTBO TOMY — MHOTOYHMCIIEHHA S M 9ACTO
xecTKast Kpuruka JJemunra. M xoTs ero apryMeHThI OCHOBAaHBI Ha CHCTEMHOM
IIO/iXO0/le U TEOPHH BapuabeIbHOCTH, IO-BHAUMOMY, COBPEMEHHOE 0011ecTBO
B 60JIbIIMHCTBE CBOEM He TOTOBO IPUHSATH 3TH ;0BOAHI [10].

OTO O3HAYaeT, 9YTO M3JI0KEHHAs TeOpuUs Ipe/jIaraeT He TOJIbKO HOBYIO KOH-
IIeNTyalbHYI0, HAYYHO-MeTO/I0JIOTHYeCKYIo 6a3y MeHe/)KMeHTa, HO ¥ HHOe
MHPOIIOHMMAHHeE, PYTIYIO LIeHHOCTHYI0 opueHTaruio. OHa Tpebyer rayboko-
ro mpeoOpasoBaHUsI COBPEMEHHON IPAKTHKHU, B KOTOPOI HHTEPECHI, HYKAbI
TI0fieit — MOTpebuTesIel, COTPYAHUKOB, MEHE/IKePOB — K 00IIecTBa B IieJI0M
IO YUHEHBI Y3KOH, OIM30PYKOM TPAKTOBKE 9KOHOMUYECKHIX HHTEPECOB COOCT-
BeHHHUKOB KanuTana. He 3pa coppemennuxu [lemunra 8 CIIIA naspiBanu ero
«PO30BBIM IPOPECCOPOM>, « PEBOJIOIIMOHEPOM KAIIUTATH3Ma >,

ITonATh UCTOKHU 3TOH PEBOTIONHMOHHON TEOPUU MOXKHO, €C/IM BCIIOMHHUTD,
y XKoro y4mics JleMUHT, Ha 9bU U/IeH O PAJICA.

Y JlemuHra 0b11M BeJTHKHe yIuTeNsI U Koytery. [lepBsIiM yunTeneM U cTap-
mum Apyrom lemunra cran Yonrep Hlyxapr (1891—1967) [11, 12], Boipatomuit-
Csl y4eHBIH-CTATUCTHK, KOTOPBIA caM cebsi Ha3bIBal «KPYThIM HHXKEHEPOM>>.
ITyxapTy mpuHajAIeXXUT CIaBa OTLA-OCHOBATEJIsI METOJOB CTATUCTUYECKOTO

Kynutb kHUry Ha cavte kniga.biz.ua >>>



http://kniga.biz.ua/book/manufacturing/107/1253/?utm_source=site&utm_medium=pdf&utm_content=1253

MpeAnCoBYE Hay4HbIX PEAAKTOPOB 11

KOHTPOJISI IPOIIeCCOB, UM CO3/JaHa KOHIIEMIUs 9KOHOMHYECKU 3P PeKTHBHOIO
kavecTsa. XoTs [leMUHT HUKOI7a He 3a6bIBaJ1 BhIpaskars 6;arogapuocts llyxapry,
OH CYII}eCTBEHHO Pa3BHJI €r0 yYeHHe O CTATUCTHIECKOH IPUpPO/ie HU3MEHUYNBOCTHU
(Bapmayum) u nepeHecs ero us cdepsl IPOU3BOACTBA Ha BCe BUABI IIPOLIECCOB
B COIIMAJIbHBIX CUCTEMAX.

Crnenyer oTMeTHTD, 4TO JleMIHT yUUIICS TAKXKe Y BBI/JAIOIIET0Cs aCTPOHOMA
capa DpHecra bpayHa 1 y BeIMKOro CTaTUCTHKA U reHeTUKa capa Ponanbza Ou-
mepa. OH COTPYAHUYAI C OFHUM U3 CAMbIX KPYITHBIX aMEPUKAHCKUX CTATHCTHKOB
npomsoro Beka /lxxoHoM Throku u ¢ BeTMKUM HHAUNACKUM cTaTucTHKoM [IpacanTra
Yauzgpa Maxananobucom.

JobaBum k aTOMY, 4TO JleMHHT B pa3HOe BpeMsi paboTas ¢ 6/1eCTAIMMU CITe-
I[MATUCTAMU B 00JIACTH IIepeIrcei ¥ CTATUCTHYECKUX 00C/IeJOBaHUM, COTPYAHU-
9aJI C BeYIUMH MacTepaMH IIPUMEHEHHU I CTATHCTUIECKUX METO/IOB B KOHTPOJIe
kauecTBa Pomuurom u omxem.

Takum 06pasoM, OCHOBbI MUPOBO33peHHsI, METOROJIOrHH JleMHHra KaK y4eHO-
ro, UCCTIe/JoBaTe s COOPMHUPOBAIUCH B 06TACTH TOUHBIX HAYK, ITPEX/e BCEro B 00-
JIACTHU CTATUCTUYECKOM TEOPUH U ee IPUIOXKEHUI K PelIeHUIO 3a/1a4 Ha IIPaKTHKe.
He ciryyaiino, aske cTaB IPU3HAHHBIM I'YPY, aBTOPOM OPUIHHAIbHON KOHIENIIIUU
MeHe/KMEeHTA, Ha CBOell BUSUTHOI KapTOYKe OH 0003HaYal ce0s KaK «CIeru-
aJHCT-CTaTHCTHK >,

V1 x0T BIIOC/IeACTBU Y JIOTUKA PaboThI yBesa [leMUHIa /1aTeKo 3a pezesist cde-
PBl HHTEpeCcOB IPOdeCCHOHATbHBIX CTATUCTHKOB, OHU TeM He MeHee IPOAOJ/DKAIOT
cumrars ero ceoum [13]. B 2000r., xorga ormedanocs 100 set co gus pOXACHUA
JleMyHTa, N3BeCTHBIN aMePUKAHCKHH CTaTUCTUK [I>keppu XaH pacpocTpaHHI
Cpe/y CBOMX KOJIJIET MHTePeCHYIO AaHKeTY, Kacalolnyiocs /leMuHra 1 ero Hacjieus
[14]. B aHKeTe mpepIarasocy OTBETUTH Ha BOIIPOC, 4TO YAAIOCH, @ 9TO He YAAJIOCh
caenats A-py Jemunry. Koneuno, Hau6osee ocTpo 06CyxAamuCh MIMEHHO CTATH-
CTHYeCKHe aCIeKThl yueHus [feMuHra. MHOrHe CTaTUCTUKH OKa3aJIMCh He FOTOBBI
pasziesIuTh ero TOUKy 3peHus. [leso B ToM, uTo /leMHHT pafjUKaJIbHO IIepecMo-
Tpes KJIACCUYeCKYI0 TEOPHIO CTATUCTUYECKOTo BhiBoAa. OH mpuses ee B COOT-
BETCTBHE C TeopHel BaprabensHOCTH, passuroi lllyxapToMm u fomonHeHHOM UM
caMuM. OTO IPUBEJIO K MHOTOJIETHE! IT0/IeMUKe M K PA3/IYHbIM HHTePIPEeTALIAAM
koHTpobHbIX KapT IllyxapTa'. SI6710K0M pazgopa CIy>KuUT Hzest CTATUCTHIECKOM
YIIPaBIIAeMOCTH IIPOIeCCOB, KOTOPA s BOCXOJHT K KJIACCUYECKHM ITPe/ICTaBIeHUIM
o0 penpeseHTaTBHOCTH Boi6OpkH. Ho Tonpko IlyxapT u [leMuHr npusanu sTHM
HOHSTHUSAM OIlePaljMOHAJIBHBIA CMBICI, C/leIaB UX TeM CaMBIM IPHUTOJHBIMH /IS
IPAaKTHYECKOro UCII0/Ib30BaHuUs. KpoMe Toro, B ociefHue rojbI HA4aI0Ch 6y pHOE
pa3BHTHe HalpaBJIeHHU s, KOTOpOe C JIerkoi pyku /leMHHra Ioay4Yuso Ha3BaHHe

Mesxpynapogusiii crangapt ICO/TY 16949: 2002 mpugan noaxony Jemunra craryc obs-
3aTe/IbHOrO 7/ IPOU3BOJMTE e aBTOMOOMIBHBIX JeTaneil. DTO KacaeTcs CTATUCTHIECKOTO
ynpasnenus npoueccamu (SPC) nnoaxoaa x usmepenusm (MSA). K coxasnenuro, rymanurap-
Hble ACTIeKThI yueHus1 [leMUHIa ellje He CTA/IH eCTeCTBEHHOM YaCThIO0 3THX CTaH/AapTOB. Buaumo,
aTO feno bygymero.
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«CTaTUCTHYECKOE MbIIIJIEHHe>. DTOH TeMe NOCBAIeHbl KHUI'H, CTaTbhU U JICCep-
Tanuy. OTMETHM JIMIIb OFHY U3 IePBHIX MOHOTpaduil 110 AaHHOM TeMe [15] n Hamm
pa6orst [16, 17] u gasum ccpiky Ha pabOTHI €ro GIMKaNmuX MOCIe/joBaTeNel
B cTaTucTHKe — Bpaitana [Jxoinepa [18] u lonanpga Yunepa [19].

Juckyccus BOKPYT CTaTUCTUYECKUX H/ieit /leMUHra yTUXHET, BUJUMO, ellle
Heckopo. MHTepecHo, uro yuenuna /lemunra, Jlxxoiic OpcuHy, CYUTALT, YTO BCe
HauMHaHM [leMUHTa yaBaIuch, XOTS OBl 4aCTHYHO. A O TeX, 4TO ellje He peasn-
30BaHBI, IIPOCTO ele paHo cyAuTh. HacTynur Bpems u s Hux.

Ho aro, Tak cka3arTp, «JOMaNIHAS> JUCKYCCHS, TPE/ICTABIIAION A HHTEepeC
TOJIBKO /IJIs1 CIIeIIMATMCTOB. [I7151 Hac e BaXKHO TO, YTO UMEHHO HeyMOJIUMbIE CTIef-
CTBUS U3 CTATUCTUYECKHUX 3aKOHOB 3aCTaBH/IH [[eMHHIa IIepecMOTpPeTh IPHHIJUAIIBI
MeHe/)KMeHTa.

Jlpyras, ecTecTBeHHO-Hay4YHasl, COCTAB/IAOIIAS YIPaBIeHYECKOro MeTo/ia
Memunra, 6;1arogapsi KOTOPOIl IIeHTPAIbHOE MECTO B HEM 3aHSI/IM KOHI[EIII[UU
nuKIa HenpepsiBHOro o6yuenns — PDCA [20] u onepanuoHaIbHBIX OIpese-
JIeHU 1, HMeeT, eCJIu YTOAHO, punocoPpckyro nogomnnexy. B mavane XX . HayuHoe
coo0mecTBO, $pu3UKa, GPHIOCOPHS HAYKHU MTEPEXXUBAIH ITTyOOKUI KPU3UC, CBSI-
3aHHBIH C IIOIBITKAMHU OCMBIC/IEHHU S KA4eCTBEHHO HOBBIX HAYYHBIX Pe3y/IbTaTOB,
OTHOCSIIMXCS K 3aKOHOMEPHOCTSAM YCTPOMCTBA MUKPO- U MaKpoMHupa. Baxxne#-
ITMMHM HAyYHBIMH <IPOZYKTAMHU> 3TOTO KPU3UCA CTAIH KBAHTOBAS TEOPHS U Te-
OpHsI OTHOCHTEIBHOCTH. B pumocopckoM mane aToT OypHBII EPHOJ CMEHBI
HayYHOM ITAPA/IUT MBI IIOPOZ U KOHIJEIIITHIO JIOTHYeCKOro Mo3uTHBu3Ma. OHIM
U3 KPYIMHENIIUX Mpe/iCTaBUTe el pU3NIECKOro coobmecTsa, BHECUIMX BKIAJ
B $OpMUpOBaHUE 3TOTO PUIOCOPCKOro HAIPABIEHUs, OB AHITTHACKHIHI QUUK
u punocod, maypear Hobenesckoit mpemun 3a paboTsl B 061aCTH GU3UKH BHICO-
kux fapnennit Ion Bpupxmen. On chopMynupoBas IpUHIIKMI ONlepallOHATN3Ma,
OTOXX/jeCTB/ISBINHI Hay YHbIE IIOHSTH S, KOTOPbIe HCIIOIb3yeT HayYHOe COo0IecT-
BO, C MeTOziaMu (OIlepanusiMi) H3MepeHUs COOTBETCTBYOIIMX HM [IAPAMETPOB
[21]. ITospnee 6onee passuTbIe, COBpeMeHHbIE PUIOCOPCKHE IOCTPOCHH S IPUILIH
Ha CMeHY IIO3UTHBHU3MY KaK OCHOBe punocoduu HayuyHoro nozHanus. OgHaxo
pacupoctpanenue Y. [llyxaprom u O. [leMuHroM NpUHITUIIA OTIEPAIIMOHAIN3MA
Ha 00J1aCTh TeXHUYECKUX U [IeJIOBBIX IPHIIOXKEHH OKa3aI0Ch UCKIIOUYUTETBHO
IIOZIOTBOPHBIM. «bu3Hec sHaUKMTeIbHO TOYHEe, YeM HayKa>, — nucas /leMuHr.
B mpunosxxeHuu K 71eJI0BBIM U COIIMA/IbHBIM 3a7jladaM OIepaljHOHA/IbHbIE OTIpesieie-
HHS KJIIOYeBBIX MOHATHUH TO3BOJIAIOT MPEJOTBPANIATh OIPOMHBIE 9KOHOMHYeCKHUe
HOTepH, CIOCOOCTBYIOT CHIDKEHHUIO pucKoB. OnepanuoHaibHble OIpesie/leHU s
HMEIOT OTPOMHOE 3HAUeHHe /IS JOCTHIKEHHU I B3aMMOIIOHUMAHM S K COBMECTHOMN
IIO3HABATe/IbHOM fIeATeIbHOCTH TIOfeH.

JleMHHT TaK)Ke BHUMATeIbHO H3y4asl pabOThl aMepHKAHCKOT0 $pHUI0COPa-IIo-
surusucta Kiapenca Mpsura Jlpronca [22], kacatomuecs npeAcTaBIeHUN O He-
TIIOJTHOTE dMIIMPUYECKOrO OMBITA M O POJIM TEOPHH B MHTEPIIPeTAIlMH JIeHCTBU-
tenbHOCTH. IHTepecosan [lemunra u B3r/saz JIbiorca Ha posib IPOrHOSHPOBAHM S
B nosHauuu. Ha aroit ocnose BricTpoen nuki llyxapra—/lemunra.
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XoTs [leMUHT HCK/IIOYUTEIPHO PE3KO BBICKA3bIBAJICS IO IIOBOJY COBPEMEHHOM
yTpaB/IeH4eCKOM IIPaKTUKH, POPMHUPOBAHHUE €T0 BO33PeHUI, 6e3yCIO0BHO, IIPOKC-
XOJIUJIO TIO7 CHJIbHBIM BJIMSHUEM TPYZOB APYTHX BelyIIUX TEOPETHUKOB U IPaK-
THKOB, BO3BOJAMBIINX B TedeHHEe X X B. «37JaHME>» aMEPUKAHCKOTO MEHEJPKMEeHTA.
IIpesxxze Bcero ciefiyeT OTMETUTD MPOZO/KeHHe [[eMUHIOM BeTMKOM TPa/iuIIMK
PalMOHAbHOIO, HAYYHOTO IOZIX0/Ia K MeHe/KMEHTY, 3anoxeHnHon Opezgepukom
Teitnopowm [23, 24]. Hemuoro nepedpasupyst HefaBHO yIIeAIIEr0 BeIMKOIO 3Ha-
TOKa MeHezKMeHTa U Koyuteru Jlemunra ITutepa [lpykepa [25], MoxHO ckasars,
4T0 «/lemunr — ato Teiinop cerogus>.

IIpunocTpoenuu cBoeii TeOpyuu MeHe)KMeHTa JleMIHT aKTHBHO HCIIOJIb30Bal
MHOTHe HJled ¥ KoHnennuu u camoro I1. JIpykepa.

B aToit cBsiau ymecTHO Takoke ynoMsiHyTh uMs [Ixxoseda /Ixypana, ypaskeHue
K KOTOpOoMYy /leMUHT COXPAHHUII Ha BCIO XXU3Hb, 4TO, KAK H3BECTHO, ObIBaeT OueHb
PenKo CpeAu Iypy B IFOOBIX 00/IaCTSX.

MomHas ryMaHHCTHYECKas COCTaBIAomas MeTosa /leMuHra, OCHOBaHHA s
Ha MOHUMAaHHUH U YBa)KEHUH 4YeJI0BeYeCKOM HHAMBUAYANIbHOCTH, 6€3yCI0BHO,
BOCXOJMT K IIKOJIe Ye/I0Be4eCKUX OTHONIEHHH aMePUKAHCKOT0 HCCIe/loBaTe s
®. Meito, paboram no ncuxosoruu A. Macioy, @. I'epubepra.

Opnako 14 mpejicTaBuUTe el aKaZleMU4eCKOM 9/TUThl aMePUKAHCKOTO Me-
HeZ)KMeHTa XapaKTepHO 100 3aMaT4uBaAHHeE, TUOO YIPOIeHYeCKHe TPAKTOBKH
paboT /leMHHra, IOMBITKH BTUCHYTh U/jeH BO3MYTHUTEIS aKa/jeMHUYeCKOro CIIo-
KOWCTBHS B CTEPEOTHIIHBIE 0OBSCHUTEIbHbIE CXEMBL.

CpaBHuTe/1bHO HeZJaBHO Ha cakiTe Mex[yHapOZHOro MHCTUTYTA YIIPABIeHI S
puckamu (IRMI) 6su1a omy6mkoBana crarbs [Jxona [paitepa co ciepyomum
HazBaHueM: «Tom [TuTepc «HeHaBUAUT> KAYeCTBO, HO </TIOOHMT> €ro IPUHIJUIIbI
¥ IIPAKTHUKY> [26]. DTa 5Ke CTaThsl aHOHCHPOBaHa Ha cafiTe AMEPHKAHCKOro obie-
crBa kauectsa (ASQ ) nog 3aronoskoM «/lemunr npotus [utepca. [leno B ToM,
4TO B CBOeH IoCIeiHel U IUPOKO pa3peKJaMiupoBaHHON kHure «IIpescTaspre
cebe! [TpeBOCXOACTBO B GU3HECE B 3MOXY PaspyleHuii>» [27] oaun us Haubonee
nonynapHbix Ha 3anaze rypy Tom ITurepc nmumert o Tom, uto TQM, punocodus
JemuHra, Kali/i3eH, IOCTOSHHOE COBEPIIEHCTBOBAHME U T.Jl. — BCE 3TO yCTapeo,
He paboTaeT B COBpeMEeHHOM MHUpe H JOJDKHO 6bITh oTOpomeno. Oanako ITpait-
ep Ha caiite IRMI npoananuauposan cyTs Toro, uro npeguaaraer cam Ilurepc,
U IIpUIIeJI K BBIBOJY, YTO, PyTas BCe BhllleIlepeyrc/IeHHble IIOZX0/Ibl, OH Ha Jlefie
IpU7IePKHMBACTCS TeX XKe U7lel U MeTO/IOB.

Tosops o [lemunre, Jlpykep numter ciaepyromee [25, c. 186-187]: «Yto xe
cpenan JleMUHT 1 IIOYeMy BCEOOIIHI KOHTPOJIb KauecTBa CTONb 9 PeKTUBeH?
JeMuHTr npoaHaIu3upOBal U OPraHN30BAJI IPOU3BO/CTBEHHBIN IPOLIeCC TOYHO
TaK Xe, Kak aTo cenan Teinop. Ho 3aTem k Meroguke Teitnopa oH go6asun
(npumepHo B 1940T.) KOHTPOJIb Ka4eCTBA, OCHOBAHHBLI HA CTATHCTHYECKOMN
TeOPHH, KOTOPas MOABHIACh TONbKO crrycTs 10 mer mocne cmepru Teitnopa.
Haxosner, 8 70-x rr. [leMuHr 3aMeHMII ceKyHZjoMep U ¢poTorpadpupoBaHHe ITa-
0B paboyero mporiecca TejeBH/jleHHEM U KOMIIBIOTEPHBIM MOJeTHPOBAHHEM.
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B ocranpHOM crienjuanucTsl /leMHHTa IO KOHTPOJIIO Ka4eCTBA — TOYHASI KOMHU S
crienranuctos Tefsopa o HayYHON OPTraHU3ALUH TPY/AA, U PAOOTAIOT OHU TOYHO
TaK Xe>.

Ou4eBUAHO, YTO B3ATHIE CAMH IO cebe «CTATUCTUYECKHME METOJbI>», <TeJle-
BH/I€HHE>, «KOMIIBIOTEPHOE MOZI€TUPOBAHME>» HE MOI'YT OOBSICHUTD GpeHOMEH
MOIIHOM MPUTATATeNbHOH criIbl puiocoduu u MeTon0B [Jemunra. OHU He flafoT
00'bsICHEHHE TOMY ITOYTEHHUIO U /JaKe [IHETETY, C KOTOPBIM K J[IeMHHI'Y OTHOCSITCS
SITTIOHCKUE yYeHble U TPaKTUKH MeHe)KMeHTa. B Hekposlore, HOMeIeHHOM B OfHOM
U3 SIOHCKUX ra3eT I10 CJIy4aro KOHYUHBI [[eMUHra, OH ObLI HA3BAH «4YeI0BEKOM,
KOTOPBIi B3SThII OAHH, CaM 110 cebe, caieta 60ble, 4eM KTO-THO0 APYTrow, Aus
II0C/IEBO€HHOT0 9KOHOMHYECKOI0 BO3POXK/eHUs S moHun>.

[t TaKMX BBIAAIOIIMXCS SIIOHCKUX cllerfuanucTos, Kak Kaopy Mcukasa, I'e-
HUTH TaryTH, 7151 MHOTHX PYTHUX SIIOHCKUX YYEHbIX U IIPAKTUKOB MEHEPKMEHTA
oH 65171 yunTesneM. FIHTepecHo, uTo TaryTu B cBOei oC/Ie/iHe it MOHYMEHTAIbHON
paborte [28] momecTun nesylo rnasy, nocBsmenHyo JleMuHry (oHa 6p1a HanucaHa
C}i{)Y BHHaquKOM). B aroii rmaBe roBopurcs, 4To JJeMUHT ObLI OFHUM U3 CAMBIX
BJIMSITEIPHBIX CIIELIMAIICTOB B 06/1acTH KadecTBa B XX B. U 4TO ero ¢puaocodus
Ka4yecTBa BBIXOZUT AaJIeKO 32 PAMKU HH)XeHEPHBIX METO/JOB, OXBAThIBAs «<CTpaTe-
THIO M TAKTUKY YIIPaBJIeHUS CTHIIEM XXU3HU>. IHTepecHO, 4TO, KOTZa OZIH U3 HaC
(FO. Annep) yuacTBOBas HECKOJIBKO JIeT Ha3a/ B CEMUHAPe, KOTOPbIil IPOBOAHIL
TaryTu, ofiMH U3 y9aCTHHKOB CIIPOCHII €T0, YTO 061[ero y Hero ¢ /[eMUHIOM U B 4eM
pasnuuust. TaryTu oTBeTHI, 4TO OH INIy6OKO yBaXkaeT [leMHHra U He BUUT B €T0
y4eHHH HHYero, C 4eM OH MOT 0l He cormacurbcs. [0BOpst 0 pasnu4usix, oH oT-
MeTuJI, 4TO JleMUHT HeZJoOIleHNBaJ POJIb IIJIAHUPOBAHU S 9KCIIEPHMEHTA.

Taxum 06pazom, JleMHUHT CTOSIII Y UICTOKOB TOTO, YTO CETOAHS 0OPa3HO UMe-
HYIOT SIHIOHCKUM MeHezKMeHTOM. Ho, B cBOI0 ouepesib, Mzieu, METOZbI X IPAKTUKA
PaboTHI AIMOHCKUX CIIEHAIUCTOB CUIIBHO ITOBJIMSUIA HA $OPMHPOBAHHE YIIPaB-
JleHYeCcKoro Mmeroza lemunra.

Hecmorps Ha TO uTo JleMunr npocnasuics B SInoxum, y cebs Ha popuHe OH
MHOTO J1eT 6611 06brambIM Tpodeccopom Hero-Hopkckoro yausepcurera. U Tak
IIPO7I0JIXKATIOCH /1O TeX ITOP, ITOKa B Hadasle 80-X rofjoB P OIIIOro BeKa He IIPOU30-
IeJI 3HAMEHUTHIN IPOPHIB SIIOHCKUX IIPOU3BOAUTENIEN aBTOMOOUIEN Ha aMepH-
KAHCKHI PHIHOK. DTO OBLUIO KaK I'POM CpeAn ssicHoro Heba. ITpiTascp pasobparses
B CHTYallUH, aMePHKAHCKOe OU3HeC-co0b1[eCcTBO, TOYYBCTBOBAB HeTafHOE 32 Iapy
JIeT 0 HaCTYIUJIGHU sI KPH3HCA, IIOIIPOCUIIO OHOTO U3 CBOMX YBa’kKaeMBbIX YJICHOB,
Yunpsama Konses [29, 30], BRLACHUTD Ha MecTe, KaK TaKoe ynanocs ssmoHnaM. Ka-
KOBO e 6b110 yauBiaeHre KoHBes:, KOrga OH y3HaI OT SIIOHIEB, YTO IJIABHOE
ZelCTBYIOIee JINIO B IMOHCKOM 9KOHOMUYeCKOM YyZle — MaJI0 KOMY U3BeCTHBIH
aMepuKaHel flokTop OaBapzac Jemunr. Bepuysmucs B AMepuky, Konsei cBsizasncs
¢ JleMHHIOM U CTaJI eTo IIpe/laHHBIM YYeHUKOM H ITOC/IefioBaTeseM. BoT Kak oH
caM BCIIOMHHaeT 06 9TOM B HauaJle [IepBOIl U3 IBYX €ro HauryMeBmux KHUr: «Ko-
HEeYHO, Bce Havasoch ¢ [lemunra. B ogno npekpacnoe mapTosckoe yTpo 1979r.
OH COBepIIeHHO NepeBepHY/I MOU IIPe/ICTaBICHNUS O MEHE/XKMEHTE .
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Bcxope nociie aToro u Beinien Ha akpaH 15-munyTHbI] PuinbM «Ecin Anonus
MOXET, TO II0YeMy He MO>KeM MBI?>, CZle/IaBIIHH [[eMHHTIa CTOIb HOITY/IAPHBIM, YTO
O HEM M O ero y4eHHH ObIIO M3/JaHO MHOXKeCTBO KHUT. O/1HO# U3 mepBbix B 1985T.
usaana kuura Heancu Mann [3]. Ynomszewm eme Heckonbko — 6e3 HUX KapTHHA
He OyZeT MOTHOM. Y)Ke B C/Ie/fyIoIleM ro/ly BBIIIIA KHUTA 00JIbIIOro MOKJIOHHUKA
yuenus [lemunra, corpyauuka kommnanuu Ford Yunssma lepken6axa [31]. Ee Ha-
3BaHHe MOXKHO IepeBecTH KaK «IIyTb /leMHHra K KadeCcTBY U IPOU3BOJUTEIIBHO-
cTu>. IIpakTuyecku ofHOBpeMeHHO MOSABUIACH U KHUTIa Mapu YoinToH o MeTofie
MeHe/)KMeHTa 110 JleMHuHTy [32]. Yepes HECKOIIBKO JI€T, HAKOIIHMB IIPAKTUIeCKUH
OIBIT IPMMeHeHUs yYeHus [[eMUHra, OHa HaNKucaaa BTOPyko KHuTY [33] ¢ onm-
CaHUeM YCIeNIHOT'O MCII0/Ib30BAHUS 9TOr0 YUeHH S B IIeCTH Pa3HbIX KOMIIAHUAX.
Bcxope Bpimuta B cBeT M KHUTa MHOroseTHero cekperaps [lemunra Cecumuu Ku-
naiten [34], conepsxamas MHOXeCTBO HHTEPECHDIX CBE/IeHUI 0 «Mupe JfBapaca
JeMunra>. A elje yepes mapy JieT BbIILJIA B IIepeBOfie C ATOHCKOro KHura Ary-
aé [35] o Tom, xax JleMuHT Hay4n AnoHLEB KavecTBy. K HacTosmemy BpeMeHn
AHIJIOSI3bIYHAS INTEPATYPa, B KOTOPOH IIPSIMO HJIM KOCBEHHO PacCMAaTPUBAETCS
yIpaBiIeHYeCKHH MeTOZ [leMUHTa, HACYUTBIBAET YKe AeCATKH KHHUT.

YacTuyHO TaKoe 60JIBIIOe KOIHNYECTBO KHUT OIIPe/iesisieTCs HOMYIsPHOCTHIO
upel 1 IpUHIJUIIOB yIIpaBieHYeckoro meroza [Jemunra. Ho, oueBuzHo, rmaBHas
IPUYUHA TAKOr0 6€CCYeTHOrO YHCIIA TPAKTOBOK M HHTEPIIPETALIUIl — CMbICTIO-
BOe 60raTcTBo, IIyOrHa yKa3aHHBIX H/eH. A KaK IVIACUT BOCTOYHASI MYZPOCTb,
ITy6OKHMI CMBIC]I IOCTUTaeTCsl He cpa3y! KpynHedmuit aMe puKaHCKUI KOHCYIIb-
taHT bpaian [[>xofinep nucam: «Korga s BiepBble IO3HAKOMUJICS € KOHIIETIIIHEH
nukya PDCA, To yepes 15 MHHYT MHe ITOKa3aJI0Ch, YTO 5 3HAIO BCe CYIeCTBEHHOE
06 aToit Mogenu. Temeps xe, IOC/Ie AeCATUNETUN AKTUBHOM IPAKTUKH U U3y4e-
HHSL, Sl AYMAI0, 4TO KOTAa-HUOY/Ab 51 OYAy 3HATh JOCTATOYHO 00 3TOM KOHIJEIII[HI>.
U 5T cnoBa TOIBKO 06 OFHOM U3 MHOTUX 3JIEMEHTOB, 0OPa3yIOMUX CUCTEMY
ryOUHHBIX 3HAHUM [leMuHra!

CospaHuI0 cuCTeMbl ITyOMHHBIX 3HAHUU A-p JJeMUHT IMOCBSITHUI IOCTIe]-
HUe TOZbI CBOEM KM3HHU. I IpITasgch NOHATD IPHUYHHBI, 10 KOTOPBIM MEHe/XKe bl
BO BCeM MHpe CKJIOHHBI BOCIPOU3BOAHUTD CTEPEOTHUIIBI IPUMUTHBHO-YIIPOIeH-
HOTO («pedreKCUBHOr0> ), KOHPPOHTAIIUOHHOTO CTHJISI MEHE K MEHTa, OH TIpHU-
1€ K BBIBOZY, 4TO KOPEHb IPO6IeMbl — B OTCYTCTBUHU TPeOyeMbIX 3HAHUH O 3a-
KOHOMEPHOCTSX $OpMUPOBaHUA 3PPEKTUBHOCTH COLMATbHO-9KOHOMUIECKUX
cucrteM. be3ycoBHO, B peKOMeHaIIUX, PelleNTypax, IIPaBUIaX JOCTHUXKEHU A
ycrexa HeT HefocTarka. OFHAKO [JIs1 OITUMAJIBHOTO YIIPaBJIe€HUS B COLJHAIIb-
HO-9KOHOMHUYECKHX CHCTeMaX HeJOCTaTOYHO MPOCTO IPeAIOKHUTD MPUHITUIIEI
U a7IropuTMbl 9¢PpeKTUBHBIX AericTBUIL. O61acTh IPUMEHUMOCTH U 9P PeKTUB-
HOCTH I000r0 IPUHITUIA U AJITOPUTMA CIIEL[HAJIbHO OrPaHHUYEHA JUATIA30HOM
YCJIOBHIA, B KOTOPBIX OblJIa HCCIe/IOBAHA M 060CHOBAHA €ro ONTHMaIbHOCTS. JIfo-
0asi ynpaBiieH4ecKasi CUCTEMA, JIF00asi CHTyaLus yIIPaBJIeHUs B OIpe/jeIeHHOM
CMBICJIe YHUKAJIbHA. DTO 03HAYAET, YTO CJIENIOe CJIeJOBAHIe HeKOeMY IPUHITUITY,
KOIIMPOBAHHUe YCIIEUIHOTO CIIocoba fefCTBUI TOTEeHIJUAIBHO HeCeT B cebe yrpoasy.
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Ycnemnoe ynpasieHue B TAKOTO pojia CUCTEMaX TapaHTUPOBAHO TOJIBKO B TOM
CTydae, €CJIM B CBOMX JIEHCTBHUSAX CyObeKThl yIPAaBIeHHS PYKOBOACTBYIOTCS He-
IpephIBHO Pa3BUBAEMON «MOjie/bio Mupa>. Ilog Mozienpio Mupa B JAHHOM CITy-
Jae MOHMMAeTCsI COBOKYITHOCTD 3HAHHUI 06 OCHOBHBIX B3AHMOCBSI3SIX KaK BHYTPH
06’beKTa yrpaByieHUs, TaK MeX/[y 00eKTOM H ero Cpefioi, MO3BOJISAIONIMX Ipes-
CKa3bIBaTh XapaKTep ero MoBejleHus.

IIpencraBuTh TaKy10 MOZIE/Ib MUPA /I/1 MEHE/PKMEHTa MOXKHO B Pa3HBIX OpMaX.

Vicropuyecku nepsoii Tako ¢popmoit cTanu sHaMeHHUThe 14 myHkTOB [e-
muHra — IIporpamma geficTBuit 718 aMepuKaHCKUX mpoussoguTeneil. Kax o
ITyHKT IPOr'PAMMBbI, IO CYTH /leNIa, eCTh HeKoTopas crparerus. Ho atu crparerun
00pasyIoT CHCTeMY JOCTHKEHHUsI CBEPXIle/IH, K KOTOPOH, 1o JleMUHTy, f0KHA
CTPeMHTHCsI JII00ast OpraHU3aIK s, — K CUCTeMHO#H ontuMu3anuu. ITog cuctemMHoit
ONTHUMHM3AIIMel IOHUMAETCS yAOBIeTBOPEHH e JOITOBPeMeHHbIX IOTpebHOCTe
BCeX COIJMAIBHBIX TPYIII, CBSI3aHHBIX OOIIHOCTHIO HHTEPECOB C OpraHH3aIHert:
HoTpebuTeNel, COTPY/HUKOB, COOCTBEHHHKOB, IOCTABIMKOB, OOIECTBA B IJeJIOM.
BriepBrie B pasBepHyTOI $pOpMe, C AeTAIBHBIM 0O0OCHOBAHUEM yKa3aHHbIE 14 myH-
KTOB OBITM OIy6/IMKOBAaHBI MMEHHO B KHUTe «BbIxo/ 13 Kpusuca».

B nocnegyromue rogsr foktop JleMUHT cO3/1a) HOBYIO, elje 60see 06myIo
BEpPCHIO OPraHH3ALUOHHOM «MOJe/IM MHPa>» — CHCTeMY I/TyOMHHbIX 3HAHHUI.
CucreMy riyOMHHBIX 3HAHUN COCTAB/ISIOT HayYHbIe KOHIJENIIMY 1 IIPHHIJUIIBL,
KOTOPpBIe YCJIOBHO CIPYIIUPOBAHbI B YeThIPe OCHOBHbBIE 00JIACTH: TOHUMAHHUE
CHCTEMHBIX CBOMCTB OPraHM3aIMi, yUYeHHe 00 ONTUMAIbHBIX METO/AX yIIpaB-
JIeHHs B YCIOBHAX M3MeHYMBOCTHU (BapuabenbHOCTH) MPOLECCOB, 06BEKTOB
U CpeJibl; 97IeMEHTHI TEOPUH MMO3HAHUS; OCHOBBI 3HAHUN 00 MHAMBUAYAIbHOM
U TPYIIIIOBOM ICUXOTOTHH. [leMUHT 6bLI yOesxx/jeH, 4TO KaXKAbli pyKOBOJUTEb,
TIpesx/ie 4eM ObITh JOIMYIeHHbIM K IPUHATUIO OTBETCTBEHHbIX YIIPaBIeHIeCKHIX
peleHH I, J0KeH IOy YUTh HeKOTOPbI MUHMMAIbHBIA 00beM 3HAHUI, OTHO-
CSAIUXCS K YKa3aHHBIM YeThIPeM 00/IacTsIM U K CBS3sIM Mex/y Humu. OH mucait:
«3HAHUAM HeT 3aMeHBbI!>»

Cam JleMHuHT He yCIIea CKONbKO-HUOYZb pa3BepHYTO HM3JIOKHUTD ITY IO-
CJIeZJHIOI0 TPAKTOBKY CBOEH yIpaBIeHYeCKON TeOpUHU. JTO CAe/IaNH 33 HEro ero
Y4eHHUKH II0 MaTepHajaM IPOBOJUMBIX UM ceMuHapoB. [locneguuii Bkiag g-pa
[leMuHra B TEOpHIO COBPEMEHHOTO MEHE/)KMEHTA [JOCTaTOYHO MTOJIHO OTPaXKeH
B kaure I. Hupa «IIpocrpancTBo fokTopa /leMuHra» 1 B MeHbIeH CTeeHU —
B He60uIbIION KHUTe «HOBast 9KOHOMHEKA >, CO3JaHHOM OJIMDKANIIMME yYeHUKAMU
Ha OCHOBe 3aIHcel IOCIefHUX ceMUHapoB Jlemunra. (JTa KHUra HeaBHO U3HAHA
Ha pyccKoM si3bIke [36], K coskaneHuto, epeBoy; OKa3asics He CIMIIKOM yAAYHBIM. )

Cucrema [lemunra obaziaeT mpuTsraTenbHoi cunoi. OHa HHTE/UIEKTYaIbHO
IPUTSTUBAET K cebe Tr07jelt, B3sBIUIMX Ha ce0sl TPY/] 110 ee U3ydeHHI0, 9P PpeKToM
11e/IOCTHOTO BH/IEHH S OpPTaHU3aINH, IOHNMAHU I CBA3€eM, CyIeCTBYIOIINX MEX/Y
Pa3IUYHBIMU CTOPOHAMH €€ IeATeIbHOCTU. JTa CUCTeMa SMOIMOHAIPHO ITPHBJIe-
KaTeJIbHA CBOeH OTKPOBEHHOH «aHTPOIOIeHTPUYHOCTDIO>. TeM, 4TO OHa CTaBUT
B IIeHTP BHUMAHH S OPraHMU3AIIMOHHOrO IPOEKTHPOBAHMSA He «39KOHOMUYECKOTO
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cybbpekra», Ho YesoBeKka co BceMH ero KadecTBaMu u crpemyenusimu. Kak ro-
BOpHII [leMHUHT, «BBICIIEN [[e/IbI0 MEHe/KMEHTA JO/DKHO ObITh CO3JaHUe TAKUX
OpraHM3aLUil, B KOTOPBIX JIOAHU IIOIyYaan Obl yAOBOIbCTBUE OT paboTsi»! He-
faBHHUe PaboThl aMmepuKaHcKoro gunocopa Opencuca Oyxysamor [37], rae on
TIaTeIbHO IPOAHATM3UPOBAJI 3HAUEHHE JOBepUs B 00IIecTBe U B OU3HeCe, ICHO
nokasanu: /leMUHT MPaKTHYECKH IOCTOSIHHO TOBOPHT O TOM, UTO B COBPEMEHHOM
MeHe/)KMeHTe OTCYTCTBYeT AOBepHe MEXy MeHe/KepaMu U pabounmu, 6e3 1ero
MeHe/PKMEHT OyAyIero HeBO3MOXKeH.

Ho npu BceM cBoeM ryMaHHCTHYIECKOM 3apszie 9Ta CHCTeMa BCe JKe CO3/jaHa
HCTHMHHBIM CBIHOM CaMOM IIparMaTUYHOM, PallMOHAIbHON HAL[MH, HalleIeHHON
Ha JIoCTIOKeHUe 9p PeKTUBHOCTH Be3fie U BO BceM. [loaToMy, obpamasich Kk «Ka-
IOUTaHAM IPOMBIIIEHHOCTH >, [leMIHT IIpesx/ie BCero CTPEMUTCS II0KA3aTh, YTO
OTCYTCTBHE y HUX 3HAaHHI IPHBOAUT K IOTEPSIM KOJIOCcabHbIX MacmTabos. (ITep-
Basi TeopeMa JleMuHra rimacut: «BceM HareBaTh Ha IPUOBLIb>» — 3ayMaNTeCh
Haz atuM! Bropas Teopema — «Bosbiie Bcero Bpesia IpUHOCUT TOT, KTO pabo-
TaeT u30 Bcex cui».) OH pOpPMYIUpPyeT MPUHITUITbL M TIOAXO/bI /ISl IOBBIIIEH! S
9KOHOMHUYECKOM 9 PeKTUBHOCTU Ha OCHOBE HCIIOIb30BAHUS OCTABIEHHbIX 0e3
BHMMAaHMsI pe3epBoB: «Bce, yueMy s Bac yuy, — KaK IOJIy4aTh IPUOBLIB!>

CrepryeT OTMETHTD, YTO CHCTeMa ITTyOMHHBIX 3HAHHI He IIpeTeH/yeT Ha POJIb
«HCYepHbIBaolmero> 3HaHus1. OHa He OrpaHUYMBAaeT CBOUX IIOCJIe/IOBATeIbHEN
HeKMM HabopoM ormMatoB. CKkopee ee Hy>KHO BOCIIPUHIMATD KaK METOZOJIOTNYe-
CKYI0 OCHOBY M HHCTPYMEHT, C IOMOLIbI0 KOTOPOTr0 MOXKHO JJOCTUYb HACTOSIIETO
MOHUMAHHUS B CAMBIX Pa3IHYHBIX 00/1acTsIX 3HaHUS. TO eCcTh TAKOro poza MOHU-
MaHUs, KOTOPOe IT03BOJISIeT HAaXOAUTD 9P PeKTHUBHBIE, 3a9aCTyI0 HHHOBAI[HOHHbIE
pelreHus 1 n3beratb HEHY>XXHbBIX PUCKOB 1 IIOTEPb.

YkasaHHbIe CBOMCTBA yueHHs [leMHHTa IPUBJIEK/IH YMbI U CEPALIA 6OIBIIOrO
KOJIM4eCTBa JIIofielt o BceMy Mupy. B xonne 1980-x — mauane 1990-x rr. co3pa-
I0TCSI OPraHU3ALUH, 00beJMHSIOIUE JII0/lell, KOTOPbIe H3YYaI0T U IPUMEHSIOT
Ha ITPaKTHKe er0 MeTOAbI, B TOM UHCJIe peTMOHAIbHbIe IPYIIIIbI U3y YeHU I METOZIOB
Jemunra B CIIA, Acconnanuu [lemunra 8 Beuxobpuranuu, @pannuu, Ckangu-
HaBuu. B Hagase 1993 r. B MockBe 6b11a 3apeructpuposaHa Accornuarnus [leMuHra,
CO3/JlaHHAas POCCHACKUMI CIIeIIMaTUCTaMU IIPU AKTUBHOM ITOA e p>KKe 4IeHOB bpu-
TaHckoM acconuanuu [lemunra M. Bunbsmcos, I1. XonnuursopTa, [>x. Mioppest
u fp. Hanbosee akTUBHYIO posb B OPraHU3aLiUK U paboTe aCCOLUALMHU CHIrpPa-
mu O.11. Annep, JI. A. Konopesa, 0. T. Pybanux, 1O. JI. u C.II. AcrpaxaHckue,
I0.A. [lemouko, B.JI. Illnep. Ilpu mopmepxkxe ['ocymapcTBeHHOro KOMUTETA
1o BbIciei mkose PO acconuarus usgasasa 610/IeTeHH, IPOBOAIIIA CEMUHAPHI
u my6nukoBana kHuru [37].

Bpems nmoaTBepauo, 4YTO OAMH U3 OCHOBHBIX IYHKTOB y4eHHA [leMuHTra,
KaCaIoIUXCS POJIH NPOIlecca CAMOOPraHM3aIfu1, BHYTPeHHe! MOTHUBALIHH JIIO-
Zeit, 00s13aTe IeH AJIS ONTOBPEMEHHOTO BBXKMBAHIS OPraHU3aAIMA. DTOT ITYHKT,
0e3yCI0BHO, MMeeT OTHOLIeHNe U K CAMUM OPraHH3aIMsIM, CO3JAHHBIM IS U3-
y4YeHHUS U PacIpOCTPaHEeHU s 3HAHUMN O TEOPUU INIyOHMHHBIX 3HAHUM, IPAKTUKH
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ux npumenenus. [Tocie cmepTu [Jemunra ero 6imxarime y4eHUKU CO3/aIN
Uncruryt Jlemunra (Deming Institute, http://www.deming.org/) 8 CIIIA, xo-
TOPBII IPOAO/IKAET pabOTY IO POMATAH/E €T0 H/el U METOZOB, TOAePIKUBAET
IPOEKTHI PeaH3alMK ero IMO/X070B, IIPeX/e BCero B COLUaIbHON i 00paso-
BaTenbHOMU cpepe. MHCTUTYT onupaeTcs Ha MaTepHaIbHYIO IOAAEPXKKY POHAA,
cpopMHpOBAHHOrO IT0 3aBelaHuIo A-pa JleMunra. B To e BpeMs IpaKTHYeCKU
IIOBCEMECTHO OPTaHHM3ALHH, CO3/JaHHBIE €TI0 II0C/Ie/JOBATENSIMH B TPaUIJHOH-
HOH OpraHU3AIIMOHHON $opMe U ONmUpaBImIHecs Ha HHAHCOBYIO MOAJEPXKKY
KPYIHBIX OPTaHHU3aI[UH-CIIOHCOPOB, B OCHOBHOM CXOZSAT CO crieHbl. [Ipexparmia
CBOIO fiesITeIbHOCTD KpynHeriuas opranusanus CIIIA B atoit o6mactu — Ohio
Quality&Productivity Forum (Popym kauecTsa u mpoussoautebuoctu B Oraiio),
3akppuiach bpuranckas acconuanus /lemunra. ITocse pecTpykTypusanuy Hanuo-
HAJIbHOM CHCTeMBI 00pa30BaHMUs U IIPeKpallleHHsI FOCYAapCTBEHHON GHHAHCOBOM
IOA/IeP>KKH B IPEKHUX OPTaHU3AIIMOHHBIX pOpMaXx He CMOIJIA CYIeCTBOBATh U
acconuanus lemunra B Poccun.

Ho unrepec xk upesam [lemunra He yrac. Tak ke Kak COXpaHsieTCS IPU3HAHUE
ero posu B OPMUPOBAHUH MHPOBOTO COOOIIECTBA, YaCThI0 KOTOPOTO MBI 5IB-
nsemcst. He ciyvaitHo moaToMy ofuH 13 Hanbosiee H3BECTHBIX B MUpe OH3Heca
xypHanos Fortune Magazine, cocTaBisisi HejaBHO nepedeHb 20 Hanboee 3Ha-
4UTE/bHBIX OM3HEC-pelleH i B UICTOPUH AMEPHKH, BK/IIOUUII B HETO BUSUT f-pa
JemuHra B SInOHMIO U €T0 JIEKIIUH Iepe/i BeYIIUMH PYKOBOJUTEISIMHU SIIOH-
cxux komnanuit B 1950 r. Ha cMeny cTapbiM opraHusaniioHHbIM ¢pOpMaM MPUIIIN
Apyrue, 60jiee COBpeMeHHbIE «CeTeBble» POPMBI OOLIEHHUS U PaCIIPOCTPAHEHHUS
3HAHHUI O MeTO/aX yIpaBJIeHH Ha OCHOBE KayecTBa.

Jina npescTaBuTe el AHITIOA3BIYHBIX CTPAH KJIIOUEBYIO POJIb B 9TOM IJIaHE
Urpaer 3jIeKTPOHHas ceThb [leMuHra (Deming Electronic Network = DEN) [38].
Heckoipko cOT 4e0BeK CO BCeX KOHI[OB 3eMJIH OOMEHHBAIOTCS B 9TOM CeTH
uHPOpMaInHeil 00 YIeHNH JOKTOPA, CMEXKHBIX TeMAaX, OIIHCBIBAIOT HHTEPeCHbIe
CJIy4Yau MpUMeHeHU s, OTBEYal0T Ha BOIIPOCHI U T. /. MHOT'He TBHICSYU JII0Jieil, B TOM
qrcITe 60JIBLIOE YHCIIO YYAIMXCSI, YUTAI0T 9TOT $opyM. CeTb CylecTByeT 61aro-
Zaps 9HTy3ua3My ee cosgarens [xxuma Kiaycena u mognucynkos ceTu.

B Benukob6puTaHIM OPraHU3YIONIAsI © KOOPAUHUPYIONIAS eI TeIbHOCTD TaK-
e IlepeMeCTUIach B cereBoi pecypc — Deming Forum www.deming.org.uk.

EcrecTBeHHBIM OKa3ancs 9TOT myThb u At Poccun. Ha mpocrpancTBe 651B-
mero Colo3a JIefiCTByeT IieJIbli Psifi HHTepHeT-peCcypCcoB, IPONaraHAUPYyOMHX
uzen U MeTogbl [JleMHHra, CpeZiu KOTOPBIX BeIVIIYIO POJIb HIPaeT ceTeBast pe-
MHKapHanus «Acconuanuu JJemunra» — Beb-caiiT u popym www.deming.ru,
nozAep>KkuBaeMblit L]eHTpOoM HOBBIX TeXHOJIOTHH YIIPaBJIeHH S 107, PYKOBOACTBOM
I0.T. Py6anuxa.

Co BpeMeHeM NOSIBHIINCD U APYTHe POCCUACKUE OPTaHU3ALUH, IIPOIaTaHH-
pytomue yuenue [Jemunra. Cpesiu HUX Hazlo IPesx/ie BCEro OTMETUTD U3/IaTesIb-
crBO «Aurbriuza [Tabuumeps, pekIaMHO-U3jaTeIbCKOe areHTCTBO «CTaHAapTHI U
KaueCcTBO> U Psifi APYTUX KOMIIaHHI, KOTOPbIE BBITYCTH/IH TPYAbI caMoro JJeMuHra
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1 60JIbIIOE YHCIIO PAbOT, MOCBSIEHHBIX HOBOMY MEHEe/PKMEHTY — MEHEeZ)KMEeHTY
Ha OCHOBE KauecTBa.

PacmupsieTcs u KpyT opraHu3anuil, IpeAIpuHUMAaTeIeH, CTPeMAIHXCS IPH-
MeHATD uzien [leMuHra B mpakTuke ynpasiaenus. Cpefu pocCHICKUX OpPraHu3a-
IUH-TIepBOIPOXO/IeB MPeXK/ie BCero Hafjo OTMETHTb TBEPCKYIO CTPOUTEIbHYIO
¢upmy «Berus» 1 MockoBckoe epecTpaxoBouHOe 0011eCTBO.

Teneph HEMHOTO O TeX, I/ KOT'O )K€ HallMCAHa 3Ta KHUTA U KOMY MbI peKo-
MeH/TyeM ee IPOYecTb.

B masenskoii samerke B xypHane Quality Progress [40] npodeccop menes-
sxMeHTa JIuza MakHapy NpUBOAUT UTATY U3 BHICTYIIeHUS [[eMUHTa HAa OfHOM
u3 ero ceMuHapoB: «(Cj10Ba BBl YC/IBIIIANIM; TOMCK IYTH — 3a BaMu. [1yTp HU-
Korzja He OyzeT coBepureHHbIM. COBEPIIEHCTBO — He /IS 9TOT0 MHPA, OHO /IS
KaKOro-TO Apyroro Mupa. S HaZieloch, YTO yCIbIIIAHHOE BAMHU CeTOfHS OyaeT
Ipecse0BaTh BaC BCIO OCTABIIYIOCA )XKM3Hb. B aTOM ciryyae s czenan Bce, uTo
Mor>. JIn3za MaxkHapu nuIIeT, 4TO STHUMHU CJI0BAMH OH YaCTO 3aKaHYMBAJ CBOM
ceMuHap. MbI )ke XOTHM, YTOOBI 9TH CI0Ba /i-pa [leMHHTra Ipe/iBApSIIN €r0 KHUTY.
60 oHa fj7151 TeX, KTO MOHUMAET, YTO XKHUTh TaK, KAK MBI )XH/IH B IIPOIIJIOM BeKe,
HeJIb35 U HaZlo MEeHAThCA.

OTa KHHTa /1S TeX, KTO XO4eT MEeHAThCS, HO ITOKA He 3HAeT, 4TO /IJIsl 9TOTO
TpebyeTcsi. OHa He fjaeT peljeNTOB, A IUIIb yKa3bIBaeT HATIPABJIeHHE U OTBEYaeT
Ha IPHMHI[UIHAIbHbIE BOIPOCHL M Te, KTO roTOB BCTYIHUTD Ha 9TOT Iy Th, HAMAYT
B HeHl MHOTO H/lel U OTBETOB Ha CBOM BOIIPOCHI, HE3aBHCHUMO OT POJa /iesiTeNb-
HOCTH ¥ COIIMAJIBHOTO cTaTyca. [I03TOMY MBI peKOMeH/[yeM 3Ty KHUT'Y BCeM, KTO:

— IOHHMAeT, 4TO T060e mpeobpasoBaHie HY)XHO HAYUHATD C CAMOTO Cebs;
— OCO3HAET, YTO HeCIIOKOUTHCS HAZI0 O JONTOBPEMEHHDIX IIeJIsX;

— CUYHTAET, 4YTO OKPY KAIOMHe ero JIoAnu CKopee 3aC/Iy>XHBAalOT JOBEPH, YEM
HeZJOBEpHU .

JleMHHT IIBITAJICS BCTPAXHYTD TeX, KTO IPUBBIK IUIBITH IO TedeHH10. OH Kpu-
9aJI 0 TOM, UTO 9TOT IIyTh HEMHHYeMO BeJieT B TynuK. OH IIpu3bIBal H3MEHHUTD
MeHe/[>)KMEeHT, CYUTas 3TO pellalomuM ycnosueM ycrnexa. HaMm BaxxHO ycibimaTs
3TOT IPHU3bIB. BaxkHO NOHATH Mocnanue /leMUHra, ero MbICJIY O TOM, UTO Ha CMe-
HY BJIACTH U CHJIe, OIIpe/eIsBIIUM yCIleX MPAKTUIeCKH 000 /iesiTeIbHOCTH
B IPOIIJIOM BeKe, ZO/DKHBI IPUNUTH 3HAHUS U PafOCTb TBOPYECTBA, MEHSIOI[He
BCIO HaIlly )XKU3Hb. JlaBaiiTe BCTPeTUM 3THU IlepeMeHbl BOOPYXXeHHbIe 3HAHUEM,
KOTOpOe 1 HeceT 3Ta KHHUTA.

0. Adurep, IO. Pyb6anux, B. IlInep
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ITenp aTO# KHUT'M — Tpeobpa3oBaHMe AMEPUKAHCKOTO CTHIISI MEHe/)KMEeHTa.
OTO He 0O3HAYAET €ro MepecTPOMKy Hau pesusuio. [IpeobpasoBanue TpebyeT
IOJTHOCTBIO OOHOBJIEHHOM CTPYKTYphI CBepXy foHM3Y. Ilogxoasmum cioBoMm
747151 OIIMCaHHS TAKOTO KOPEHHOT'0 U3MeHEHHUsI MOIJIa ObI CTATh Mymayus, HO OHa
O3HaYaeT HeYIOPsIFOUYeHHYI0 CIIOHTAHHOCTb, a IPeoOpa3oBaHe JOIKHO COBep-
IIHTHCS 61arofaps e leHapaBIeHHbIM YCHIUSM. M 11e1b 9TOM KHUTM — 3a/aTh
9TUM YCHIINSIM BepHOe HalpaBieHre. Kak craHeT 04eBH/HO U3 KHUTH, HEOOXOAUM
TaKKe IIepeJIoM B OTHOLIEHU SIX TPABUTE/IbCTBA M IPOMBIIIIEHHOCTH.

ITpocueTs! MeHePKMEHTA IPH IVIAHUPOBAHUH U HeBePHOE IIpe/iBUIeHUe IpO-
61eM IPUBOAMIIM K IIOTEPSIM BpeMeHHU paboTsI pabodux 1 060pyAOBaHI S, MaTePU-
aJI0B, a BCe 9TO IIOBBINIAJIO 3aTPAThI IIPOUSBOAUTEIS, A 3HAUHT, U LjeHY, KOTOPYIO
BBIHY>K/IeH ObI/I IIATUTD [OKyT1aTes1b. Ho oTpebuTestio He HpaBUTCS TOKPHIBATD ITU
HOTepH U3 CBOero kapmMaHa. Hens0esxHblit pe3y/bTaT — moTeps ppiHKa U 6e3pabdo-
TrLa. Pe3yIbraTUBHOCTD pabOTHI MEHEPKMEHTA CJIE/iYeT OLICHUBATD He II0 BeIHIUHE
AUBHUJIEH/IOB B TEKylLIeM KBapTasle, a [0 ero CIIoCOOHOCTH 0becreYnBaTh YCTOM-
YUBOCTD OM3Heca U 3aIUTy MHBECTHIU, FAPAaHTUPOBATD OYAyINie AUBH/ICH/IbI,
COXpaHsTh paboune MecTa 61aroziapsi COBEpIIEHCTBOBAHUIO IIPOAYKITHU U YCIIYT.

BHOBD U BHOBB II0/{BEPraTh COTPYAHHKOB PUCKY 6€3pabOTHIIBI IPOCTO COLIH-
asbHO HempueMieMo. [ToTeps ppIHKA U, KaK CJIe/ICTBIE, HEBO3MOXXHOCTb HAUTH
[IpUMeHeHHe CBOEMY TPYAY BOBCe He IIpefjolipeeeHbl. DTO He HeH30eXXHOCTb,
a [IeJIo PyK YeJI0BeYeCKHX.

OcHoBHas mprynHa 60/Ie3HN AMEPUKAHCKON SKOHOMHKH U B Pe3yJIbTaTe BHICO-
KOTO ypOBHS 6€3paboTHIIbI B HECIIOCOOHOCTH BBICIIEIO MEHE/)KMEHTA YIIPABIIATh.

B xavecTBe MpUYMHBI OAHKPOTCTBA OOBIYHO MPHBOAST BBICOKHE 3aTPATHI
Ha 3aIlyCK HOBOT'O OM3HeC-IPOeKTa, HellOMepHBbIe U3/IePXKKH, ObecljeHUBaHMe
M30BITOYHBIX 32I1ACOB, KOHKYPEHIIHI0 — BCe YTO YTOAHO, KpoMe PpaKTHIeCKOMH
IIPUYHHBI — IPOCTOH U ICHOM — IIJIOXOI'O MEHE/)KMEHTA.

Yro ke les1aTh TeM, KTO yIpaB/seT KOMIIaHUeH? AOCOMIOTHO OYeBH/IHO, YTO
HY>XHO paboTaTb mo-HoBoMy. Ho r7ie ske MeHe/P>KMeHT MOXXeT y3HATb O TpebyeMbIx
npeobpa3oBaHUAX?
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Hcruna B TOM, YTO MEHeJKephl He CMOTYT y3HATh, YTO UM HYXXHO /leJIaTh
77151 TIOBBIIIEHU S KAYeCTBA U IPOU3BOJUTENIPHOCTH, KOHKYPEHTOCIOCOOHOCTH
KOMITAHHH, OIIPASICh TOIBKO HA OIIBIT.

Ortser: «IlycTb Kax /b1 fle1aeT CBOE 718710 KaK MOXKHO JTydIie> — He TOUTCA.
ITpesx/ie BCero M0AHM JOKHBI 3HATD, UTO MM Aiesars. HysxHbl rry6okue nmpeobpa-
3oBaHus. [lepBbIii mar K HUM — Y3HATh, KaK U3MEHATHCS, T. €. U3YYUTh U HCIIOJb-
30BaTh 14 IIyHKTOB U3 ITIABBI 2 M U3JIEIUTHCS OT OOJIe3HE U3 ITIaBHI 3.

Ot m1060r0 MeHezKepa, CTPEMSINErocs K Ipeobpa3oBaHusM, Tpebyercs
JOJIrOBpeMeHHa sl IPUBEPXKEHHOCTb HOBBIM 3HAHHUSIM U HOBOH ¢punocopuu. Po6-
KHe ¥ MaJIOfyIIHbIe, a TAK)Ke Te, KTO Ha/ZleeTCsI Ha CKOPBIH pe3y/IbTaT, 0OpedeHs
Ha pa3oyapoBaHMUe.

Pemenue npobieM, 60IbIIUX U MaJIbIX, HE CMOXXeT OCTAHOBUTH MafjeHH S
aMepHKaHCKOH 9KOHOMHKH, KaK, BIIpOYeM, H KOMIIbIOTepPH3aIUs, a TAKXKe UC-
II0/1b30BAHME BCEBO3MOXKHBIX MPHCIOCOOIeHHI B pOOOTOTeXHUKH. Borrozst
OT KPyIIHOMACIITaOHOro BHEAPEHUsI HOBOro obopysoBaHus Toxe Mud. Bceob-
mjee oOyyeHre pabO4YMX HA IPOMBIIIEHHBIX IIPEANPUATUSIX CTATUCTUYIECKUM
MeTOZlaM TaKXKe He BhIXOJ, KaK ¥ MaCCOBble KAMIIAHMH 10 HACAXK/IeHHIO KPY>KKOB
KadecTBa. Bce 9T0 cmoco6HO MHIIb IPOAIUTD XKU3Hb MTAIJHEHTA, HO He OCTaHO-
BUTD 6071e3Hb. T0ONbKO IpeobpazoBaHie CTH/ISA AMEPHUKAHCKOIO MEeHe)KMeHTa
U OTHOIIEHU I MeX/Ty IIPaBUTe/IbCTBOM M IIPOU3BOZUTE/NIMU MOKeT OCTAaHOBHUTD
YIaZIOK ¥ JaTh aMePUKAHCKOHN IIPOMBIIIIEHHOCTH MIAHC CHOBA CTATh MHPOBBIM
THIEPOM.

bBnaromosny4re KOMIIAHUU HALIPSIMYIO 3aBUCHT OT YCIEIIHOM paboThl MeHe/ -
KMeHTa. AMepHUKaHCKas IPOMbIIIJIEHHOCTb 6OJIbIle He MOXKeT ceOe I03BOTHUTh
TepIeTh MeHe>KepOB, IepeCcKaKMBAOIIUX C MECTa Ha MeCTO. PyKOBOZHTe b BbIC-
LIIero 3BeHa JIOJKeH IPOBO3IIACKTD Ha Oy/yIee IIOMUTUKY: COXPAHATh OH3HeC,
obecrieunBaTh COTPYAHUKOB PAbOTOI 1 CO3aBATh HOBbIE paboure MecTa. Menes-
XKep JIOJDKeH pa3bupaThCs B METOAAX Pa3pabOTKH MIPOFYKIJUH U YCIIyT, OpraHH3a-
ITMH TIOCTAaBOK MaTepPUasIoB, BOIPOCAX TPOU3BO/ICTBA, YIIPaB/IeHH A IIPOIleCCaMU
M yCTPAHSTD IPEIsATCTBUS, KOTOPbIE IUIIAIOT pabOYero ero eCTeCTBEHHOTO IIpaBa
TOPAUTHCS CBOMM MaCTePCTBOM.

[TpakTuuecku Kaxablil geHb B a1oi crpane [B CIIIA] nposopsaTcs koude-
PeHIUH 110 IIPOU3BOUTENbHOCTH, aKI[eHTHPYIOIie BHUMaHHe Ha TeXHUYeCKHX
HOBHHKAX M Ha oKa3aTenax a¢pdexrusHocTu Tpysa. Kak samernn Yunpsam Kon-
Bel, H3MepeHH s IPOM3BOAMTEIBHOCTH IIOX0XH Ha COOP CTATUCTHKH HECYACTHBIX
crydaeB. CTaTUCTHKA CUTHAIU3UPYET, YTO eCTh IPOOIeMa, HO He B COCTOSTHUH
IpelOTBPATUTh HECYACTHBIE CTyYau. DTa KHUTA — IIOIBITKA yAYYIIUTD IPOU3-
BOJUTEIPHOCTD, A He IIPOCTO U3MEPUTD ee.

B kHure He ffes1aeTcs pa3Iudnil MeXAY cdepaMu IPOU3BOACTBA K 0OCITYKH-
BaHMA. B cdepy ycmyr Mbl BK/II0O9aeM yCIyTH, OKa3bIBaeMble FOCyZlapCTBeHHbIMU
BeZIOMCTBaMH, CPe/I KOTOPBIX 0Opa3oBaHue U IIOYTOBBII cepBHC. Bee oTpaciu
IPOMBIIIJIEHHOCTH, IPOU3BOZCTBA TOBAPOB U YCIYT YIPABSIOTCA IO OFHUM
U TeM Xe IIPUHITUIAM.
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PyxoBopuTesIM BCeX ypOBHeH /Il IpeoOpasoBaHUIT HY)HbI 9JleMeHTapHbIe
Hay4YHBbIe 3HAHUS, B YACTHOCTH, OHH /JO/DKHBI UMETh IIPeACTaBIeHIe O IPUPO/e
BapHAIIHil K 00 OllepaIjuOHAIBHBIX OIpefie/IeHUsIX. MHOro4ncieHHbIe IpHUMepPbI
B KHHT€ IIOKA3bIBAIOT, KAK OUIMOKHY IIPH pa3rpaHUYeHUH BYX BU/JOB BApHALIHil —
00YCIIOBIEHHBIX OCOOBIMY M OOIIMMY IPUYNHAMU — U IIPeHebpesxeHue omepa-
IIMOHAJIbHBIMH OIIpe/leICHUSIMH BeIYT K IOTEPSIM U IeMOPaIU3aIiH.

YuTarenp moiMeT, YTO He TOJBKO CTHJIb AMEPHUKAHCKOTO MeHe/XKMEHTa
He COOTBETCTBYeT COBpeMeHHOMY 9KOHOMUYeCKOMY BeKY, HO U 4YTO MHOTHe ro-
CyZapCTBeHHbIE 3aKOHBI 1 AHTHMOHOIIOIbHOE MOZpa3fieieHne MUHUCTepCTBA
roctunuu CIHIA oTcTanu OT XM3HU M TONTKAIOT AMEPUKAHCKYIO IIPOMBIIIIeH-
HOCTH B Ipomnacts. Hampumep, HeApyskecTBeHHbIE IIOTIOM[EHHS U CKYIIKA aK-
IIUI Ha 3aeMHble JIeHbI'M — PaKOBasl OIyX0JIb AMePUKAHCKOM cucTeMbl. bossHb
HOTJIONeHU I HAPSIAY C Ype3MePHbIM BHUMAHMEM K BeJINYMHE eXXeKBapPTaIbHbIX
AVBUZEHZIOB pas3pyllaeT MOCTOSHCTBO Liesie. Eciin HeT mocTostHCTBa B HaMepe-
HUU COXPAHHUTb OU3HEC ITyTeM NPOU3BOJCTBA IMPOAYKIIUH U YCIYT, HMEIOMUX
COBIT, TO BIIepe/U INIIb faTbHE I CIIaZ IPOM3BO/ICTBA U POCT 6€3pabOoTHIIbL.
Yro xe npeanpurumMaer KoMuccus o reHHsIM 6yMaraM u 6upsxam st 60pb0Ost
C IIOTJIOI[EHUIMU?

Korza MbI pITaeMcsi OLleHUTD IPEACTOSINYI0 pabOTy, CTAHOBUTCS SICHO, YTO
Hepe/i HAMH JJOJITUI Te€PHUCTBIM ITyTh. YIIOBaHHe Ha 3AIUTY BHYTPEHHETO PbIHKA
C MOMOIIIbIO TAMOXKEHHBIX TApUPOB U Mpu3bIBOB «[lokymait aMmepukanckoe!» —
TOJIBKO yCyTry06iisieT HEeKOMIIETEeHTHOCTb.

Ho 65110 651 HEBEPHO yTBEPXKAATh, YTO BOOOIe HIYErO He IpeAIpUHUMA-
ercs. Ha camoM fieste MeHe>KMEHT MHOTHX KOMIIAHUI paboTaeT Hag 14 myH-
KTaMU 1 6opeTcs ¢ «60e3HIMU>» aMepUKAHCKOM npoMbiuieHHOCTH. M yxe
ecTh 0OHa/ZleXKHMBAOL[Ke PEe3yAbTATh. B HEKOTOPHIX MIKOIaX OU3HECa YUTAIOTCS
KYPChI O IIpe0obpa3oBaHUH AMEPUKAHCKOTO CTH/ISI MEHe/)KMEHTA, OCHOBAHHBIE
Ha MaTepuajaX CeMHHAPOB, TPOXOAUBIINX B Te4eHUe NIOC/AeHUX JIeT (pedb uaeT
0 3HAMEHUTHIX CeMHUHapax JoKTopa Jlemunra. — ITpum. nep.).
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bnaropapHocTu

Sl 6aropapeH cyzbbe 3a 00Oy MPUBHIIETHIO PA0OTATb IOAMACTEPbEM Y MHOTHX
BeJIUKUX Tiofiel, Takux Kak Youarep llyxapT, laponsg Joax, [xxopmx dasapac,
crierpnanuctsl Bell Telephone Laboratories, upine moxortusie. He MeHee njenHoM
cTaja y4eba y OCTaJIbHBIX yBa)KaeMBIX KOJLIer, Takux kak Mopuc Xancen, Qu-
muann Xosep, Opepepux Ppankaun Crepan, Camioans Croydep, renepan Jlecan
Caitmon, FOmxun I'panrt, Xonbpyk Yopkunr, @pann Kannman, IT. Maxananobuc.

MHorue MoU ApPy3bsi BHEC/IM BKJIAZ B MOe 00pa3oBaHue IO 06CyKAaeMbIM
3gecs Bormpocam. Cpepu Hux: Jlnoing Henscon, Yunbsm Illepken6ax, Maiipon
Tpaitbyc, Ponansg MoaH, Yunssam ['onomckuit, Kaponaita Imux, Jlyu Keiirc, Han-
cu ManH, bpaitan [Ixoitnep, Mepsun Mannep, 93 Haxypaiiun, [I>xefimc bakkes,
Onsapa Beiikep, Xupo XaxkBebops. 3a KOHKpeTHBIE IPe/IOXKEHH S BHIPAsKaI0
6marofiapHOCTh B TeKcTe monMeHHO. KeiiTr MakkeoH roMoria MHe J0OUTbCS sic-
HOCTH H3JIOKeHHSI.

41 Becpma nmpusHaTeeH npodeccopy Yunbsamy XaHTepy U HEKOTOPBIM ero
CTyZAeHTaM U3 YHUBepCHUTeTa B BUCKOHCHHe 3a IOMOIIb B pa3pellleHHH TPYAHBIX
CJIy4aeB, a TAK)Ke 3a BKJIAJ B COZlepXKaHUe KHUTH.

CorTHu mofieft Ha MOMX CEMUHApax IIOIOIHSIN PeKy 3HAaHUM, KOTOpasi FOf OT
roZia CTAHOBHJIACH BCe IIHpe U IIIy6iKe.

BHuMaTenbHBIA YUTATEIb 3AMETHT, YTO CJIOBO «JIH/IEPCTBO> B KHHUTE HC-
IOJIb3YeTCSI TaM, I'Zie OOBIYHO IPUMEHSIIOTCSI CJIOBA «HA/I30P>, <PYKOBOZCTBO>.
IIpuynHa B TOM, 4TO /ISl BB(DKUBAHUSI KOMIIAHMH HY>KHO 3aMEHUTDb HA4aJIbHHU-
KOB, Hazi3uparesei tugepamu. A 61arogapeH 3a 9To HabIOAEeHIE MOEMY APYTY
Doxeitmcy Quunarpuxy us General Motor.

OTa KHUra HUKOIZA He yBUZAEa OBl CBET, eC/Ix OBl He KOMIIETEHTHOCTb U IIpe-
paHHOCTD Moero cekpeTapst Cecunuu Kunaiten. Bor yxe 32 rosa ona momoraer
MHe B CTaTHCTH4YecKoil mpakTuke. OHa pa3oOpasach B MOUX KapPaKyIIsIX, HAIIH-
CAHHBIX BO BpeMsl IIepeJIeTOB, U O UH 32 PYTHM COCTABJIS/IA BAPUAHTHI 3aIIHCe
AJIS MOUX CEMUHAPOB H, HAKOHell, I/l 9TON KHUT'H, KAKOJ ee YBHAUT YUTATEIb.
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[naBa 1

LLEMHAA PEAKLMA:
KAYECTBO, MPOU3BOAUTENAbHOCTD,
CHUXXEHUE 3ATPAT, 3AKPEMJIEHME HA PbIHKE

Kro ceit, ompauatomuit ITpoBugenue cioBamu 6e3 cMpicia?
Hos 38:2

Iens sToi rnasel. Llesnb 9ToM I1aBbl — yKa3aTb Ha HAIMYHE CTabUJIBHOM CUCTE-
MBI BOSHHKHOBEHUS IIPOOJIeM Ha IPOMBIIUIEHHOM IPEANPUSTUN U OOBSICHUTS,
[o4eMy, KOTfja CUCTeMA CTaOMIIbHA, 32 IOBBIIIEHNE KAYeCTBA OTBETCTBEHEH Me-
HeJXKMeHT. /lonoIHuTe /IbHbIe IPUMephI BBl HalifleTe B MOCIeAYIOUUX ITTaBax.

Hemuoro «HapoaHoit MygpocTu>». B AMepuke pacnpocTpaHeHO MHEHHe, 4YTO
Ka4eCTBO U 00'beMbl TPOU3BOACTBA HECOBMECTHUMBI, — BBl He MOXKeTe HMETh 1 TO
U pyroe OgHOBpeMeHHO. PyKoBOgUTe b IPeAIPUITUS, CKOPee BCero, CKaxxeT
BaM, YTO 9TO CHUTYaLHs «HIH—Han>. OH JaBHO IIpUIIeJI K BBIBOAY, YTO €CJIH II0-
BBIIIAETCS Ka4eCTBO, TO 00'beM IPOU3BOACTBA HAYMHAeT magaTs. Eciu xe yBenu-
4KBaeTCs 06’eM IPOU3BOACTBA, TO CTPa/JaeT KadecTBO. Bee feno B ToM, 4TO 9TOT
PYKOBOAMTEIb He 3HAET, YTO TAKOE KaueCTBO U KaK ero o0uThcs .

SlcHbit 1 y6esuTeIbHBIN OTBET Ha MO¥ Bompoc: «IloueMy pacrer nmpoussozu-
TeJIbHOCTb, KOI/a IIOBBIIIAETCS Ka4eCTBO?>»> — 1 TIOJTYYMJI OT 22 MPOMBIIIJIEHHbIX
pabounx Ha BCTpede CO MHOIO:

Mesnbie nepepesnox.
Jlyuame He ckaxkems. YacTo BcTpedaeTcs pyroi BapHaHT OTBETA:
He Tax MHOrO moreps.

KavecTBo #7151 mpON3BOACTBEHHOIO pab0Yero — 9TO IPesK/ie BCEro BO3MOX-
HOCTb II0JTY4aTh Y/IOBJIETBOPEHHE OT PabOTH, FOPAUTHCS CBOUM MAaCTEPCTBOM.

IToBbimmast Ka4eCTBO, MBI IpeBpaljaeM Oeclie/IbHO pacXOfyeMble YeI0BEeKO-4a-
CBI M He IIOJIHOCTBIO UCIIOIb30BAHHOE MALIMHHOE BPeMsI B OTINYHY IO IIPOAYKIIHIO
U IIPeBOCXO/HbIE YCIIYTU. B pesybTaTe BO3HHUKAET LjelHAs peaKIusi — CHIDKA-
I0TCS1 3aTPaThl, IOBBIIIAETCS] KOHKYPEHTOCIIOCOOHOCTS, TIOAU Ha IPOU3BOJCTBE
4yBCTBYIOT cebst 60Jiee CHaCTINBBIME, paboune MeCTa IPeyMHOXAIOTCSL.

! U3 nucema goxropa Llyzaa, npusesieHHOrO fanee.
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30 Bbixog u3 kpu3uca

Yerkoe onpezeneHre COOTHONIEHHU I KAYeCTBA U IPOU3BOAUTENbHOCTH /Al
moit gpyr goktop Ecukacy Llysa us Yuusepcurera Pukké B Tokuo B mucbme,
KoTopoe oH Hamucaa MHe u3 Can-®pannucko 23 mapta 1980r.:

«S1 Tonpko uTO BepHYcs ¢ CeBepHOro MOy LIApHsi, TOObIBAB 3a TOf B 23 cTpa-
HAX, I7le IIOCeTHJI MHOXKEeCTBO IIPOMBIIIIEHHBIX MPeJIPUATHI 1 II006mancs co
MHOTUMH CIIeI[HaIUCTAMH.

B Amepuxke u EBporne nonu Teneps 60ple HHTEPeCYIOTCS 3aTpaTaMU Ha
KaueCTBO U CHCTeMaMH ayAuTa kadecTsa. Ho B SImoHuu MbI Ipesxzie Bcero cTpe-
MHMCS YJIyYIIaTh Ka4eCTBO C IOMOIbIO BallluX MeToz0B... Korga Mbl yny4maem
Ka4yeCTBO, MbI [TOBBIIIAeM K IPOU3BOJUTEIBHOCTD, @ 3TO KaK pa3 To, 4To Bel mpes-
cKa3piBamu HaM B 1950T1.».

JoxTop Llyna roBopuT, 4TO 3ama/iHasi IPOMBIIIJIEHHOCTD CTPEMHUTCS IOBBI-
IIaTh Ka4eCTBO, HO He IIPEBBIINasl yPOBH S, KOTOPbIH HA OCHOBAHHMH IOy YeHHBIX
AAHHBIX IIPe/ICTABIISIETCS 9KOHOMHUYecKU 9 pekTuBHBIM. KTO-TO MOMHTepeco-
Bascsi: «Hackosbko MBI MOXXeM CHU3HUTDb KaueCTBO, He Tepsisi oTpeburenei?>
OTOT BOIpOC — Bepx HeMOHUMaHuUsI IpobeMsl. 1 aTo TUIHYHAS peakius aMe-
PHKAHCKOTO MeHe/)KMEHTA. B IpoTHBOBeC 3TOMY SIOHIIBI YIIOPHO UAYT BIepes
U YIy4IIAIOT IIPOLiece, He IIsAs Ha HUphL. Tak OHY MOBBIIAOT IPOU3BOAUTE -
HOCTb, CHMDKAIOT 3aTPAThl M 3aBOEBBIBAIOT PIHKHU.

ITpo6ysxpenne SAnonnu. B 1948 u 1949 rr. pykoBoAHTe 1M HEKOTOPBIX SITIOHCKUX
KOMIIAHUH C/eJIa/Ii OTKPBITHE, YTO MOBbIMIEHNE Ka4eCTBA €CTeCTBEHHO U HeH3-
6e>XHO BefleT K pOCTY IIPOU3BOAUTEIPHOCTH. DTO HAOIIOleHHe CTAJIO Pe3yIIbTa-
TOM paboTbl TPYIIIIBI AMOHCKUX HHKEHEPOB, KOTOPbIE U3YYalIH JIUTEPATYPY 11O
KOHTPOJIIO Ka4eCTBa, MosydeHHy0 oT cnenuanuctos Bell Laboratories, pa6o-
TABIIKMX B IITaTe OKKYIAIJHOHHOM aAMUHHUCTpaLjuu reHepana Makaprypa. Cpe-
Au KHUT 6bl1a pabora Yourepa Illyxapra «OKOHOMUYHbIN KOHTPOJIb KadeCTBa
npou3BoACcTBeHHbIX ufenuit> (Economic Control of Quality of Manufactured
Product. Van Norstrand, 1931; penpunmnoe usdanue American Society for Quality
Control, 1980). PesynbraThl OBLIH MOPA3UTEIBHBIMU U IIOKA3BIBAJIH, YTO IIPOU3-
BOZJUTEJIBHOCTb [IeNICTBUTEIIBHO MOBBIIIAETCS [P CHIKEHUH BAPHALIMY, HMEHHO
TaK, KaK IPOpPOYeCTBOBAIK MeTO/bI U toruka kuuru Illyxapra. Busur nnocrpan-
Horo akcnepra netom 1950r. (Tak a-p Jlemunr rosopur o cebe. — Ilpum. nep.)
HHUIJUHPOBAJ B SIIIOHUU LIEIIHY IO peaKIIUIO IIOBBIIIEHHU S KA4eCTBA, CTABIIYIO HX
obpasom xu3Hu . CxeMa 3TOM LjeIIHON PeaKIjuH BUCEIa Ha JOCKE BO BPeMS KaX-
701 HAIllel BCTPEYH C BBICUIMM PYKOBO/ACTBOM B SImoHMH HaurHAas ¢ uiois 1950T.
(cm. Takxe puc. 1).

> CaefeHHsIMH 00 UCTOPUHU YCHIIHMIl SMOHCKUX YYEHBIX HA HAYaJIbHON CTafUM sl 00513aH OCHO-

Barenam SImoHckoro corosa yuensix u unxenepos (JUSE), oco6enno goxropy E. Hucubopu.
PaboTa co MHOrMMM PyKOBOZUTEISIMU BbicuIero 3seHa SAmonuu B 1950T. 1 mosgnee moMoraa
MHe Gobure y3HaTh 06 ucropun ux ycnexa. JUSE — Tenerpadusiit kog SnoHckoro cowosa
yueHbIX U uHKeHepoB, Toxuo. Cm. mpunoxenune. — ITpum. asm.
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